i TR g
PR L 12 . F




SUBJECT: :
Our Organisation

SUBJECT:
Good Governance

SUBJECT:

Fulfiliment in helping others




|« New Stattgic Flet adlopied

|2 5-.23 7 f'fhfi Lol FRCEEE SEPUTEC

| - 5228086 service howrs were detivered ~
. Ot sitstoction increase o Z. % f3om 2006/07

|« More coﬂf:/{h?hf? Than cDM/b/ﬁf'hZ;’ yeceied.

l + Decrease v oo witiaer of citel and A iwcidetits o Z006./07

- J50) 90072000 serveifince ﬁmﬁ?"caﬂof/f‘ﬁmﬁe

I; + Nt Bosrd Matagemest - siysTbtmn o frmeciled ,

5 . /M’éu Sfﬁ'&m/ﬁﬁ/f ﬁrZ)ﬁ;&éz}ff? 5?/.’0/‘5(5 l/c orié /kv/kéhehﬁ:/ ;

| Hroughes wewe Cleit Mgemert. Systev

2 Hhid office retocaled To Lot

| o Moo Titorumaton Teckiology pleiforen avd systeens plbieittd
1 5 ST safistaction higher Fhaite indleesTry ueruge for The.

 second year Fubilg s

7l

,J .!.ngo/wme.fﬂ?f@mfe. egf.’_ Lt R = e (A RS g it

...&hm.hlﬂft’t’.{.‘ﬂw@e&fof.ﬁmrﬁffﬁhfﬂeﬂﬁfjﬁi&ﬂhﬂﬁ!@._ﬁ’.&_’ﬂ'éfif
.M‘fewas.zﬁfﬁf); (Ftt5 L) aud Care Covinec] secured for Telere g7 T




uoday |enuuy 800z

“au| a3alas Yoddns Juepuany Ajjigesig

STRATEGIC CONTEXT

The variation in funding body service types has meant that DAssI is providing
service to people with a range of disabilities, ailments and conditions. DASSI's
most populated client group has and continues to be those who have an Acquired
Brain Injury (ABI) or Physical Disability due to DASSI's history of being a disability
service provider. However over recent years DASSI has seen the emergence of new
conditions and ailments to which it has been able to provide service.

DASSI is a not for profit organisation
certified under the Associations
Incorporation Act 1981 (Vic).

The principal purpose of DASSI is to
provide direct assistance to people with
a disability by:

1 Delivering a high quality attendant
support service tailored to meet each
person’s individual support needs; and

2 Developing services and programs,
other than attendant support, that
enhance each person's lifestyle
and opportunities.

DASSI defines a person with a disability as
per the Disability Discrimination Act 1992
(Cth) which is someone who has:

a. total or partial loss of the person's
bodily or mental functions or

b. total or partial loss of a part of the
body or

¢. the presence in the body of organisms
causing disease or illness or

d. the presence in the body of organisms
capable of causing disease or illness or

e, the malfunction, malformation or
disfigurement of a part of a persons
body or

f. adisorder or malfunction that results
in the person learning differently from
a person without the disorder
or malfunction or

g. adisorder, illness, or disease that
affects a persons thought processes,
perception of reality, emations or
judgment or

h. results in disturbed behavior and
includes a disability that previously
exists or previously existed but no
longer exists or may exist in the
future or is imputed to a persan.

DASSI's attendant support services include:

+ Home care — Light house cleaning,
washing, stocking pantries and
bed making.

+ Personal care — Bathing, toilet use,
eating, dressing and grooming.

Specialist care - Gastrostomy feeds,
Respiratory Support (ventilator and
tracheostomy care), Bladder Care
and Skin Care.

 Respite care — Assistance to carers by
the provision of a substitute carer.

+ Meals and other food services — Meals
prepared and delivered or assistance
with cooking in the home.

+ Counselling, support, information
and advocacy - Assistance with
understanding and managing situations,
behaviours and relationships and
general companianship.

+ Supervision/Social Support — Providing
guidance for another person in a work,
professional or personal context.

+ Transport - Provide or coordinate access
to community facilities and services.

DASSI provides attendant support
services on behalf of 128 agencies and
bodies throughout Victoria. The State
Government, which mainly comprises of
the Department of Human Services (DHS)
and the Transport Accident Commission
(TAC) is the dominant funding source
constituting 84.3% of total revenue.
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Figure 1: Percentage distribution of DASSI's revenue by type of organisation



DASSI's funding bodies deliver a wide range of services with the majority (n=78.1%)
providing insurance/compensation and aged and disability services.

@ Insurance/ @ Attendant Support
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@ Aged and Disability Employment
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@ Trustees ) Disability Services
® Case Management  Information/ QG
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@ Private

The shift in government policy from

Figure 2: Percentage distribution of DASSI's revenue by type of service delivered relatively standardised funding support
packages to a more individualised approach
has seen the average number of service
hours delivered to each client decline. With
this policy being strengthened furthermare
in 2008 it is expected that this trend will
continue in 2008/09.

The variation in funding body service types has meant that DASSI is providing service to
people with a range of disabilities, ailments and conditions. DASSI's most populated client
group has and continues to be those that have an Acquired Brain Injury (ABI) or Physical
Disability due to DASSI's history of being a disability service provider. However over recent
years DASSI has seen the emergence of new conditions and ailments to which it has been
able to provide service. In response to these trends as well as
other sector developments, organisational

zg sustainability demands and the expiry
of DASSI's Strategic Plan in 2007, DASSI
40 developed a new Strategic Plan for July
35 2008 to June zom.
30 The new Strategic Plan consolidates all
25 that DASSI is and has been whilst seeking
20 to expand the service in areas that are
15 currently being serviced but are low in
10 - overall numbers. It responds to changes in
service demand which has been fuelled by
5 an ageing population, growth in obesity,
0 diabetes and blood disorders, aligns DASSI's
planning and reporting processes and
identifies key values to guide strategic
A and operational decision making.
@ These values are:
B 30-Jun-04 I 30-Jun-08 1 Equality - People, regardless
Figure 3: Percentage comparison of clients by type of disability 30 June 2004 to 30 June 2008 of background, have the same

opportunities to participate in all

) ) ] aspects of life.
DASSI's clients are getting older in line with the ageing of the general population.

The average age of a DASSI client is now 44.6. 2 thoie ~Feople atesupporied tg

determine how they want to live
2 their life and to achieve their goals

20 and aspirations.
3 Sustainability — DASSI and its broader
15 community will grow economically
and sacially with minimal impact on
10 the environment.
5 DASSI's systems and processes were further
developed in the new Strategic Plan. This
0 enabled DASSI to establish a foundation for

0-17 18-25  26-35  36-45 L6-55 56-65 65+ Not reporting against its new Key Results Areas
Available or the framework for this Annual Report.

¥ 30-Jun-04 W 30-Jun-08

Figure 4: Percentage comparison of clients by age group 30 June 2004 to 30 June 2008
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